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Present:  Mr. Donald Swanson (Co-Chair), Police Chief Denise LaMontagne (Co-Chair), Town 
Manager Anthony Salvatore, Executive Director Michael Dagostino, Operations Director S. 
William Jarzavek, Fire Chief Michael Terenzio and Commissioner Roger Rukowicz.  Police 
Captain Kevin Vandersloot and Communications Manager Rick Andersen had excused 
absences. 
 
I. Call to Order.  The meeting was called to order at 10:07 by Co-Chair Chief LaMontagne. 
 
II. Approval of Agenda.  A motion was made by Mr. Dagostino, seconded by Mr. Swanson and 

unanimously approved to accept the agenda as submitted. 
 

III. Approval of Minutes of June 3, 2016.  Copies of the minutes of June 3, 2016, were distributed 
and reviewed.  A motion was made by Mr. Swanson, seconded by Mr. Dagostino and 
unanimously approved to accept the minutes of the Public Safety Tower Committee meeting 
of June 3, 2016, as submitted. 

 
IV. Public Comment.  There were no public comments to report. 

 
V. Reports 

 
A. Tower Manager’s Report.  Mr. Dagostino reported that the Tower Manager is on 

administrative leave at this time.  Mr. Dagostino gave a report for the Tower Manager.  
He does not know of any proposed modifications by any of the tenants.  There is an issue 
with the gate not operating consistently.  He will be requesting Mr. Jarzavek to contact 
the vendor to repair it.  It is unclear if the vendor has been contacted yet or if the vendor 
has not had the time to come out to the site.  Mr. Dagostino stated that he and Mr. 
Jarzavek will act as Tower Managers in Mr. Andersen’s absence. 

 
A motion was made by Mr. Salvatore, seconded by Mr. Swanson and unanimously 
approved to have Mr. Dagostino and Mr. Jarzavek act as Tower Managers in Mr. 
Andersen’s absence. 
 

B. Financial Report.  Copies of the Tower Fund for the eight months of the current fiscal 
year ending February 28, 2017, were distributed and reviewed.  Mr. Dagostino reported 
that the annual budget is the same as it was prior.  He stated things seem to be on 
budget.  The only overage is in the Communications & Tower Manager account.  He 
stated it was a timing issue, but should work its way through the rest of the budget.  
Revenue seems to be on line. 
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There was a discussion regarding whether or not a written agreement existed to 
document the fact that the proceeds of the Public Safety Tower Fund would be split 
between the Fire District and the Police Department/Town.  There is no written 
agreement that can be found.  It seemed to be a verbal agreement with a hand shake.  
Mr. Dagostino relayed from the Board of Commissioners that they would like to have a 
formal document in place.  The Committee agreed that a formal document should be in 
place and had no objections to the Board of Commissioners drafting such a document. 
 
Mr. Swanson reported that to the best of his recollection, this subject was discussed at a 
Board of Commissioners’ Meeting and should have gone into the minutes that the Board 
of Commissioners and the Town or Police Department had agreed to a 50/50 split on all 
of the profits.  Mr. Salvatore stated that the Board had originated the agreement, and that 
it was autonomous.  The joint venture goes beyond the Tower, and dates back to 
1991/1992.  Mr. Salvatore gave a brief history of the site.  It began with the former Fire 
Chief Bill Lee and Mr. Salvatore as Police Chief constructing a building on the site 
utilizing the former CL&P power tower.  From there Mr. Andersen had come on board 
and the POP tower was put up, and the CL&P power tower was abandoned.    The Town 
and the District contributed to maintaining the site.  There was an offer to construct the 
existing Tower and it continues to exist today as such.  It has always been a cooperative 
effort between the District and the Town going back to the early 90’s.  Mr. Dagostino 
stated that the Board does not wish to change anything; they would just like to 
memorialize the verbal agreement.  Mr. Dagostino stated that he will advise the Board of 
Commissioners that the Committee is in agreement with creating a written agreement for 
the Public Safety Tower, and will leave the decision of creating a draft up to the Board.  If 
the Board is also in agreement, Mr. Dagostino will create a draft and forward it to Mr. 
Salvatore for input and review. 
 

VI. Old Business 
 

A. Update of Tenant Leases and Upgrades.  Mr. Dagostino reported that he understands 
that the AT&T modifications that were identified in the June minutes have been 
addressed and completed.  NASH had done a study paid out of the Tower and 
reimbursed by AT&T.  The cost was $2,900 on the loading study.  There are no other 
former requests for modifications. 

 
Mr. Dagostino reported that any communications between the District and 14 Alcap 
Ridge has ended.  The District had agreed at one time to enter into an agreement.  An 
agreement was executed and forwarded to the property owner.  The property owner then 
forwarded it to their legal counsel.  There were changes that were made, and the 
amended agreement was forwarded back to the District.  The District agreed to the 
changes and sent it back to the owner and his attorneys.  They made additional changes 
and forwarded it back to the District.  The District reviewed the changes and decided they 
were not going to proceed any further.  Recently the property owner had expressed an 
interest in having further discussions on the issue.  He is interested in having his attorney 
contact the District’s attorney because he is interested in developing the property.  Mr. 
Dagostino is still willing to try to reach an agreement because it will help the Fire District 
with communications at that end of Town.  If not, they are investigating other options for 
installing things to keep things operational.       
 
Mr. Salvatore discussed the property referred to as the property behind the Nike base, 
Fox Meadows.  He reported in June that the Town took over this parcel of land.  It is 
approximately 2 acres, elevation 200, some wetlands and an access road.  Mr. Salvatore 
believes the Town is in a position to begin exploring the possibility of locating a tower on 
that site.  Mr. Salvatore would have to go to Town Council for permission.  The rest of 
that property is open space restricted.  The parcel under consideration is not.  He showed 
a map that had the location of the property and access road.  He pointed out an 
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emergency access road eventually connecting to the Nike base.  Mr. Salvatore thinks it is 
a good site and better than the Alcap Ridge site.  He would like to set up a meeting with 
Mr. Andersen to discuss and see if they can replicate what was done on Rte. 3, in terms 
of a tower, vendors, etc.  Mr. Salvatore stated that the Town is in a good position to move 
forward.  The land belongs to the Town, and there is an access road to the corner.  The 
location of the power and phone lines needs to be determined.  This would be used for 
redundancy from what was done on Rte. 3.  It also seems that the site is higher than 
Alcap Ridge. 
 
A motion was made by Mr. Swanson, seconded by Mr. Dagostino and unanimously 
approved for Mr. Salvatore to continue to explore the Town-owned parcel of land 
identified as the old Nike site.  Mr. Salvatore is planning to attend the next Town Council 
meeting and provide an update to the Council on some of the issues experienced by the 
Fire Department and why the Committee is looking for another site.  He doesn’t think 
there will be any further issues compared to the Rte. 3 site.  He will work with Mr. 
Jarzavek in Mr. Andersen’s absence and try to get tentative Council approval. 
 
Mr. Swanson asked for an update on CMED.  Mr. Salvatore reported that he received a 
letter, and responded with a letter that the Town would turn their funds over to Valley 
Shore, ICCU.  All funds that the Town would receive are now forwarded to Valley Shore. 
 

VII. New Business.  There was no new business to report. 
 
VIII. Adjournment.  There being no further business, a motion was made by Mr. Swanson, 

seconded by Commissioner Rukowicz and unanimously approved to adjourn the meeting at 
10:32 AM. 

 
Respectfully submitted, 
 
 
 
 
 
Chief Denise LaMontagne, Co-Chair 
 

Nancy Deegan 
Recording Secretary 
4-11-17                             

                            

 

 

 
 


