
 

 

Cromwell Fire District 
1 West Street 

Cromwell, CT  06416 
Telephone 860-635-4420 

 
FIRE DISTRICT OFFICE       FIRE DEPARTMENT 

WATER DIVISION       FIRE MARSHAL’S OFFICE 

 

BOARD OF COMMISSIONERS 

Health & Safety/Building Committee 

Thursday, October 7, 2021 

5:30 PM 

Coles Road Firehouse 

105 Coles Road 

Cromwell, CT 

 

 

Present:  Commissioners Robert Donohue (Chairman), David Colligan, Robert McIntyre and 

Chip Darius.  Also attending were Executive Director Julius Neto, Fire Chief Jason Balletto, 

Communications Manager Justin Lonergan, Water Operations Manager Joseph Palmieri, 

Dispatch Union Rep. Andrew Cooke, and Commissioner Charles Epstein.  Committee members 

absent were Chris Logan and Russ Johnson.  Commissioner Darius excused himself at 6:20 PM. 

 

I. Call to Order.  The meeting was called to order at 5:30 PM, by Chairman Donohue. 

 

II. Approval of Agenda.  A motion was made by Commissioner Colligan, seconded by 

Commissioner McIntyre and unanimously approved to accept the agenda as submitted. 

 

III. Public Comment.  There were no public comments to report. 

 

IV. Old Business 

 

A. Minutes from August 5, 2021.  A motion was made by Commissioner Colligan, seconded 

by Commissioner McIntyre and unanimously approved to accept the Health & 

Safety/Building Committee meeting minutes of August 5, 2021, as submitted.  

Commissioner Darius had a correction on the draft minutes which was on Page 6 of the 

draft.  Paragraph 2, it was noted that Trane had done the duct work inspection at Court 

Street, not Chip Darius.  The Recording Secretary will make the correction. 

 

V. New Business 

 

A. COVID Vaccination Update.  Chief Balletto discussed planning for the possible Federal 

ruling on Medicare companies that do EMS billing and charge for Medicare/Medicaid 

patients for transportation.  The mandate is that all staff need to be COVID vaccinated.  

This has started to happen at the Federal level.  Right now the District does not have a 

COVID vaccination policy.  They do not have any mandates for COVID vaccinations.  If 

things move forward, the District is going to have to have a COVID vaccination mandate.  

The Chief stated that this is something to be discussed moving forward.  The State of CT 

has put mandates into place for its employees and subcontractors.  The Executive 
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Director agreed with the Chief that at some point the District needs to decide if that is the 

way the Department wants to go before it is mandated by the Feds. 

 

The way to go at first might be to adopt the State mandate and start requiring it.  Any 

coverage the Fire Department provides other than an emergency response to the Board of 

Education, any high school sport or activity will require the District to be under the State 

mandate.  Mr. Neto did not know if the Unions were in agreement.  Management was 

interested to know if Labor had any concerns.  He suggested having a discussion at this 

meeting and taking a position.  Whatever conclusions are made can be forwarded to the 

full Board of Commissioners for discussion.  If it is Federally mandated the District will 

not have a choice, and it is an opportunity to protect the District’s employees and the 

public. 

 

Chief Balletto stated that the Department is being pushed in a corner on this issue 

although they are working with the policy as it stands.  In order for members to do 

football games and football standby’s, they need to sign Executive Order 13 which states 

that the individual is vaccinated. This is a requirement on the local, State and Federal 

level by the Board of Education.  The Chief was looking for guidance regarding starting 

talks with Union officials or wait until the mandate is issued. This decision needs to be 

made by the Committee soon.  Management is not sure how the Union will respond.  The 

Chief and Executive Director were looking for guidance from the Committee. 

 

The perspective from the Communications Center is whether or not it is a District-wide 

decision or Department-specific to those who are first responders and in contact with the 

public on a day-to-day basis.  Commissioner Darius asked for the documentation to back 

up what the Chief has been explaining.  The Chief will provide documentation and added 

that Middlesex Hospital may be requiring all ambulances coming into their facilities to be 

COVID vaccinated.  This is not the CDC or OSHA.  This is what the entities around 

Cromwell are mandating for their employees. 

 

The cost factors also need to be looked at.  If more testing is going to be required, it is not 

free.  The Chief stated that the District needs to have something in place so that if 

mandates are going to be issued, the District will be ready to comply.  They cannot drag 

their feet.  They need to prepare for Middlesex Hospital should they mandate vaccinated 

first responders coming into the hospital.  The Chief does not want to blindside the 

Committee.  These are things the District is going to have to decide.   

 

Commissioner McIntyre suggested coming up with a resolution outlining the 

Committee’s position and recommendation to the full Board of Commissioners.  The 

other point made by the Chief is if a decision is made requiring vaccinations and the 

Town does not assist with vaccinations, the District will have to supply them.  Mr. Neto 

added that the District also has insurance.  A co-pay would fall on the employee.  If there 

are individuals that do not have insurance, the burden may fall on the District.  

Commissioner Darius noted the Medical Reserve Corps. provides free vaccines. 

 

Andy Cooke stated that if this is a District-wide policy, it is something the District needs 

to pay attention to and get ahead of.  The Union would like to know where Management 

stands on this issue.  They need to start talking to the labor groups now.  Commissioner 

Darius stated that the District is already required to follow Federal, State and local 

mandates.   
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A motion was made by Commissioner McIntyre, seconded by Mr. Neto and 

unanimously approved that the Health & Safety/Building Committee adopt a statement 

that reads, the Cromwell Fire District will comply with all Federal, State and local 

requirements including but not limited to Medicare, Medicaid, post-hospital, OEMS or 

any other requirements from them.  This motion authorizes the Chief, the Executive 

Director and Communications Manager to talk to the Union. 

 

B. Department Compliance with Executive Order 13.  This was discussed under Item A. 

 

C. Safety Committee.  Chief Balletto announced that his office is forming a Safety 

Committee with Local 4662.  One of their tasks is to come up with solutions to the safety 

hazards he presented at the fire houses and with personnel.  This is similar to the 

activities with the Communications Union, the Communications Manager and Executive 

Director. 

 

Commissioner Darius asked if there was a safety component with the Water Division.  

The Chief will be doing a walk through with Mr. Palmieri to make sure they are all set 

with their safety components before OSHA comes in to do their evaluation.  The 

Infection Control policy, Hazcom Policy and Respiratory Policy are all in effect.  They 

are working to have the chains, slings and trench pops inspected by an outside vendor so 

they have documentation before OSHA comes.  Physical and alarm status are all taken 

care of at Chemfeed.  They will make sure all eye wash stations are certified, inspected 

and tagged. 

 

D. Status of Quantities to COVID PPE.  Chief Balletto reported all the PPE that is out at 

Coles Road has been designated for the public.  They have started to distribute it in small 

quantities.  Assistant Chief Brade is in charge of the distribution.  They are looking at the 

budgeting of the N-95 masks in terms of how they are using them and testing them.  

Acting Ass’t Chief Petrucelli is looking into the half masks for N95’s with the proper 

filters.  Included with the PPE for a new hire, will be an N95 half mask with a filter.  This 

will reduce any glass fogging issues for the career firefighters.  They are going to 

introduce a protocol where every time there is fit testing, they will get a replacement of 

the filters.  The Department has three different types of N95 masks.  A case of N95 

masks would cost approximately $500.  There are 400 masks in a case.  Half masks are 

about $25 without the filters.  They have been looking at pricing for all of them.  The 

Department is doing very well with their COVID PPE and cleaning their areas.   

 

E. CFD Physicals.  The Chief reported that his office will be sitting down with the Unions in 

the next couple of weeks.  They have come up with a procedure of where they are going 

with the physicals for next year.  They have to stay ahead of this because come July 

everyone will have to do physicals.  This has to be negotiated because the Department 

needs to know what standards they should be following.  The standards they are 

following now are astronomical and would be a logistical and monetary hardship.  They 

need to come up with a plan going forward that follows the NFPA standards.  The focus 

on physicals has been on paid and career staff.  The Chief will be coming up with a plan 

for fire police and volunteers.  Whatever is negotiated for physicals needs to be 

communicated to Management so they can understand it.  It will be universal across the 

board. 

 

F. Cascade System.  The Chief reported that the SV Cascade system is getting to the end of 

its life.  They are constantly having to inspect it.   It broke down the other day.  The Chief 
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is in the process of putting this into the budget cycle for next year to replace it with a new 

Cascade system going forward.  The old system is approximately 20-25 years old.  The 

cost is going to be between $70,000 and $80,000.  The Executive Director noted that this 

can be put on the list for the next budget and see what the options will be for financing. 

 

G. Fit Testing.  The fit testing machine went out a couple of weeks ago.  It should be back 

within a week or two.  No fit testing is allowed.  The Department has worked out a deal 

with Meriden and possibly Middletown to use their fit testing machine if Cromwell has 

any new hires.  It costs approximately $1,586 to get it maintained and calibrated.  Next 

year that cost will go up.  He is looking to replace that in the next year or two.  It is a very 

old machine.  The cost to replace that is $15,000 -- $20,000.  Once it comes back they are 

going to do the Water Division fit testing to make sure they are all set with masks and fit 

testing. 

 

The Chairman allowed the Dispatcher’s Union President to speak.  Mr. Cooke had a 

couple of follow up things he wanted to discuss.  He asked about working with the Water 

Division and determining what they have for radios and drafting policies for 

communications.  Commissioner Colligan stated that this was brought up with the 

Communications Manager and the Fire Operations Committee.  Mr. Lonergan reported 

they have a frequency established.  He just has to allocate radios.  Chris Logan will do 

the installation of the mobiles.  It is in the works.  Mr. Palmieri wanted one for the bay 

station at the garage and Chemfeed.  There was a suggestion to have a bay station at West 

Street in the office.  The extra cost for the Water Dept. may be wiring and antennas.  Mr. 

Lonergan will provide a list of assets utilized to get the Water Division up to speed on 

communications with the existing communication equipment. 

 

Mr. Cooke asked about the cleaning of air handling units and HEPA filters.  The 

Executive Director reported that the filters had been replaced, and the duct work was 

inspected by Trane.   

 

At the last meeting there was discussion about touchless water fountains.  The Chief 

priced them out at $500 each.  The work involved would be that the fountain needs to be 

drained, and it needs electricity.  They would need to have a plumber come in to do an 

evaluation.  They are looking to replace 4.  One for Coles Road, one for Court St. and 

two for West Street.  This will be a long-term solution for infrastructure improvement.  It 

will be a one-time cost between electrical, plumbing and the cost of the unit.  Once the 

installation is completed and consumption is reviewed over the first year, they expect it 

will be the same cost as one year of regular use and maintenance. 

 

Mr. Cooke discussed the camera system.  He stated that the Communication Center does 

not have access to a lot of things that are important that they receive calls about.  Many of 

those things are either blacked out or turned off.  Mr. Lonergan brought up the multiple 

discussions there have been about the failing camera system.  There are cameras out of 

service, screens deteriorating and poor camera angles.  There are quotes, but Justin is 

hoping that it might be proceeded in the bond.  The access controls, security systems and 

alarm systems within the Fire District are past their life’s use. Security is a District issue.  

Some money was budgeted for capital improvements.  There will be $250,000 designated 

for security and door access upgrades District-wide.  This requires the work of the 

Communications Manager, the Water Operations Manager and Angel to get the vendors.  

This item will be put on the list for bonding for $250,000.  Mr. Cooke brought this up 

because Dispatch are the people every day looking at the cameras and checking security.  
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It was clarified that once approved, the bonding project will include the security 

upgrading. 

 

Mr. Palmieri reported that they have been having some issues at the Chemfeed building.  

The security system was down for a day.  They had a couple of vendors come in and 

evaluate it.  They had it band aided for one night.  It was down again in a couple of days.  

Another vendor came in and fixed the problem.  It is also a band aid.  That system is 

going to have to be replaced sooner rather than later.  The alarm system is from 1993.  

Mr. Lonergan’s goal is to standardize security systems District-wide. 

 

The Communications Center has been working closely with the Chief’s Office on 

policies and procedures.  They need to establish some policies and procedures for fire 

ground.  Mr. Lonergan introduced a report done by J. Curtis Varone of the Providence 

Fire Department on Fireground Radio Communications and Firefighter Safety.  A copy is 

attached to the minutes on file in the Fire District Office.  Mr. Lonergan prepared a 3-

page summary of the document.  Justin has been an advocate of having Dispatch 

involved in communications both at the scene with tactical dispatchers and with the 

Communication Center.  Dispatch’s ability to monitor a fire ground channel is not 

sufficient to handle and assist on scene with coordinating fire ground activities and 

response.  He highlighted these points to request the Commission to make a decision on 

the direction of this issue.  If the decision is made to maintain the current operation, the 

Communication Center will respect that decision and move forward.  The report 

distributed focuses on the Providence Fire Department and the use of a single channel 

operation, and the Dispatch Involvement in that Operation.  It discusses system and 

channel overload and mentions the role of communicators as the traffic cops of 

communication and the backup to the incident commanders. 

 

Some of the things that Cromwell has implemented is discussed in the report. 

• One thing is separating designated channels for dispatch command/fire ground 

operation.  There are operational standards for crews to shift off of dispatch for major 

incidents and utilize command and fire ground with fire ground on simplex channels 

not duplex or repeated channels. 

• Another issue is the ability to monitor fire ground channels in Dispatch with the 

exception of the fire police channel. 

• Having a dedicated communication officer on the scene of major incidents, a tactical 

dispatcher. 

• Every firefighter has a portable radio.  Portable radios are designed for firefighters 

with gloved hands.  Hard knobs helps prevent accidental channel changing.  

Emergency button activation with an oversized emergency button that reports 

directly to Dispatch and all other units on the scene.  Radio identifiers that are built 

into the radio that reports to dispatch.  These are all the things that Cromwell has 

implemented with the new radio system.  They are all steps closer to better firefighter 

safety. 

 

The Chief highlighted information in the document that was important.  Mr. Lonergan 

read a few quotes from the report.  It discusses monitoring 2 channels, a fire ground 

channel and a dispatch channel.  Mr. Lonergan brought this up because this issue has 

been a hot topic at many meetings.  He feels it is time to make a decision to investigate an 

end result to address the concerns or the Commission makes a directive for policy and 

procedures. 
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Commissioner Colligan clarified that he did not think the issue before the Committee or 

the Board was the decision to move forward.  The issue was also to determine cost.  The 

Chief and the Communications Manager had done their homework and research to prove 

the importance of fire ground communication.  Many studies have been done with 

opinions that range from negative to positive.  There is nothing in the NFPA standard that 

states Dispatch is not allowed to talk on that channel.  It recommends on the 1500 there 

has to be something monitoring it.  Mr. Lonergan had some estimated costs.  He 

suggested that now that they have some figures, they need to make a decision on which 

direction they want to go.  They have a lot of rough estimates with large gaps in the 

middle. 

 

It was suggested to move this item over to the agenda for the next Communications 

Subcommittee meeting.  The cost for another frequency is somewhere above $200,000.  

The managers made the point that things are going to get more expensive to fix the longer 

we wait.  Commissioner Colligan mentioned to Commissioner Epstein because he is on 

the Executive Committee, that the Communications Subcommittee not be dissolved but 

become a standing committee with other communication-related issues.  Mr. Cooke 

agreed that the Communications Subcommittee will continue to monitor communications 

and the future needs of communications and radios.   

 

Commissioner Colligan recommended that the Communications Subcommittee schedule 

a meeting with the agenda to include a discussion on Fire Ground to come up with short 

term solutions until a final outcome can be reached with the funding needed. 

 

VI. Commissioners’ Comments.  There were no further comments by the Commissioners. 

 

VII. Adjournment.  There being no further business, a motion was made by Commissioner 

McIntyre, seconded by Commissioner Colligan and unanimously approved to adjourn the 

meeting at 7:10 PM. 

 

Respectfully submitted, 

 

 

 

 

Robert Donohue, Chairman 
Nancy Deegan 

Recording Secretary                                                                                                         


